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2019 - 2020 What have we done?

« We are now SEND Voices Wokingham

* Increased our membership by 58%

« Offer Max Cards to all our members

 Have contact with over 1000+ families through email, social media and contacts
with other local voluntary groups

* Run more than 20 events for parents carers including 5 training sessions, coffee
mornings, drop-ins, consultations, focus groups

« Sentover 150 Information Packs to every school and local Councilor in the Borough

* Run surveys on Short Breaks, Private Assessments & Diagnosis, EHCP Process,
Coproduction Charter and Short Breaks Gaps :

 Our Local Offer Live day was a huge success

- over 300 people attending

“Never been before but it was a good way of
seeing what’s out there for my daughter*

"Thank you - a great event, really helpful®

D Vouces
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2019 - 2020 What happened behind the scenes?

Committee estimate work for SVW
Ofsted/CQC Local Area Inspection & Written Statement of Action

and over 250 hours workKsincesepiemeen— dloOubled the hours

of work per week

Continued work with the Berkshire West SEND Joint Implementation
Group, Short Breaks, SENDIASS Steering Group, SEND Providers Forum,
WBC Operational Meetings, Local Offer, Healthwatch, EHCP Audits,
Autism Strategy, YP with Learning Disability Review, Transforming Care,
Autism/ADHD Early Support, NNPCF Cluster Group and Local
Councilors as well as attending the NNPCF Annual Conference
A new website www.sendvoiceswokingham.org.uk, leaflets & information

cards - e

Updated all our policies
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http://www.sendvoiceswokingham.org.uk/

2019 - 2020 Wokingham SEND Co-production Charter

mﬂﬁﬁm SEND Voices

Wokingham’s SEND Co-production Charter

Co-production puts the needs of the individual at the heart of all the decision making
processes and the support and services provided.

Our Principles:

Everyone is welcome and treated with care and respect.
Everyone's opinion is not only listened to, but is equally valued and included.
Everyone communicates respectfully and in a timely fashion.

Everyone works together to achieve the best outcome.
There is trust and transparency.

C duction will be d at all levels:

Individually — where an individual can Influence the support and services they
need. Their voice is heard, and they feel empowered about the decisions being
made about their future.

Collectively - where groups of people influence the way services are designed,
commissioned and delivered.

. ~where co isan ulture of inclusion.
Individuals, families, groups and organisations can influence equally services,
commissioning, monitoring and new projects.

Date: January 2020

SEND Voices
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2019 - 2020 Our Finances (to be finalised atthe end March 2020)

Funding

Department of Education Grant £15,000

Additional grantfor Infrastructure £8,000

(Marketing activities, social media hosting, information packs to supportname change, Wokingham Borough News advert)
Additional grantfor Training £3,000

(IPSEA Training)

Additional grantfor Events £7,000

(Workshops:Transition, Transport, An Audience with WBC, Steering Committee planning Day, Engagement with Schools programme)
Total funding 2019/2020 £33,000

Summary of Expenditure (Year End Forecast)

Parents Events £6,518
Meetings £2,540
Training £1,670
Infrastructure/Expenses £6,075
Admin Support / resources £9,377
Total estimated expenditure £26,140
Making Your
Forecast Outturn (Year End Forecast) Voice Count
Expenditure £26,140
Income £33,000
Outturn (£6,860)

2020-21 grant (ifsuccessfulinapplying for £15K) will bereduced by £6,860

Additional Resources
Parents/other organisations contributions (not part of DfE grant) £5.6k (These funds are used to runthe group while the grantis being distributed.) S E N D VOiceS
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2019 - 2020 Who has made this happen?

* Our Steering Committee and areas of responsibility
Sarah — Chair & NNPCF SE Regional Representative
Helen - Vice Chair & Membership & Policies
Jacky - Treasurer
Aleca - Secretary & Social Media
Judith—- SEND Law Advisor
Kathy - School Lead
Martin - Finance Manager
Terri - Participation Coordinator & Administrator

* Our Parent Reps
Suzanne Chatt, Robert Walker, Debbie Jacobs

* And Thank You to
Emma McKeever — Health Lead
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2020-2021 Nominations

Co-Chairs - Sarah Clarke and Terri Walsh
Vice Chair & membership- Helen Corbett
Treasurer - Jacky Mackenzie

Secretary - Aleca Rzysko

Committee member - Judith Newman
Committee member - Kathy Rzysko

New Committee member - Debbie Jacobs



2020-2021 OurPlansfor Next Year—-Whatis Importantto You?

SEND Voices
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Speakers

« Sally Murray from CCG - SEND Designated Clinical Officer - Handout
* Kelli Scott from WBC - Interim Service Manager, CWD and Early Help

« Sal Thirlway from WBC - Assistant Director Children’s Services
Learning, Achievement & Partnerships.



